
Arizona Department of Corrections,
Rehabilitation and Reentry

Mission

Our mission is to enhance public safety across Arizona through modern,
effective correctional practices and meaningful engagements.

Vision

Reimagining Corrections

Principles

▪ Always deliver a perfect effort

▪ Transform power and control mentality into respect, rapport, and engagement

▪ Modernize correctional practices and develop staff for meaningful performance

▪ Be responsive, communicate effectively, and responsibly serve the public and population

▪ Develop solutions that promote systemic wellness and deliver positive, effective outcomes

▪ Center our work on transparency, accountability, and humanity

Goal 1: Build a Meaningful Organizational Culture & Promote the Development of Team

1.1 Be available to senior management, ADs, others within the Department for consultation and
direct assistance in any and all public facing or internal messaging, targeted communications, and
engagement with stakeholders.

1.2 Take steps to ensure consistency of ADCRR’s message, position(s), expressed interests;
communicating with clarity to maximize positivity about the department and our interests.

1.3 Stay current on political, media, and other related situations, communicate knowledge of these
situations to appropriate ADCRR staff, and offer position options based on said information, as
needed, ensuring the ADCRR’s ability to be proactive and/or reactive within a situational
awareness mindset.

1.4 Focus on development and management of external relationships to the benefit of the
department.

Goal 2: Create and Implement Optimal Population Management & Progression Strategies

2.1 Support staff in the strategic development of efforts specific to this goal, within the ADCRR's
mission and vision as framework and public facing initiatives.



Goal 3: Deploy Quality Service Delivery & Continuity of Care in Complexes & Communities

3.1 Support staff in reporting out, publicly or otherwise, their efforts to support this goal within the
ADCRR's mission and vision as a framework.

Goal 4: Achieve Modernization & Sustainability of Practices & Resources

4.1 Publicly highlight efforts taken by the Department toward supporting divisions in meeting their
goals.


