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PURPOSE 
  
This Department Order establishes the restorative justice programs and services through the Department’s 
Victim Services Office, which provides information and notification to crime victims and advocates for their 
rights as survivors. This Department Order provides services to and advocates for Department employees who 
become victims of crime in the workplace.  
 

APPLICABILITY 
 
This Department Order is applicable only to the Victim Services Office and its responsibilities. For information 
relating to Domestic and Workplace Violence, Domestic Violence Convictions or Redaction of Personal 
Information see Department Order #523, Domestic and Workplace Violence. 
 

PROCEDURES 
 
526.01 VICTIM SERVICES OFFICE  
 

1.1 The Department's Victim Services Office Administrator heads the Department's Victim 
Services Office (VSO), which: 

 
1.1.1 Provides information and notification to crime victims and advocates for their rights 

as survivors.  
 
1.1.2 Develops and coordinates restorative justice programs.  

 
1.1.3 Provides services to and advocates for Department employees who become victims 

of crime in the workplace. 
 

1.2 The VSO administers victims' programs and educational services, and ensures standardization 
and uniformity of services provided.  

 
1.2.1 The Department treats crime victims with respect, dignity and sensitivity, and 

ensures that crime victims are informed about and included in VSO activities.  
 
1.2.2 The Victim Services Office Administrator reports to the Director, who approves all 

activities relating to the Victim Services Office prior to implementation.  
 
526.02 SCOPE OF ACTIVITIES 
 

1.1 Activities and instructions generated from the Victim Services Office are administered in 
conjunction with the Wardens and their institutions’ Crime Victims Liaisons, and include but 
are not limited to: 
 
1.1.1 Information, Advocacy, and Referral - Provides information to crime victims about 

the correctional system and specific offenders, work with Parole Officers on 
victims’ behalf, and refer crime victims to services/assistance as necessary.  
 

1.1.2 Notification - Provide information regarding changes in specific offender's status 
including notification of parole interviews and decisions, discharge to supervision, 
escape and apprehension, and release.  
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1.1.3 Restitution - Answer victims' questions related to restitution, the collection of 
restitution and how funds are transferred to the appropriate county's Clerk of the 
Court. 

 
1.1.4 Advocate, Victim Impact Statements/Commutation/Parole Hearing - Support victims 

who provide statements to the Arizona Board of Executive Clemency by attending 
the commutation/parole hearing as a victim advocate when requested. 
 

1.1.5 Victim/Offender Conferencing - In a safe setting and in the presence of a neutral 
third party, provide victims and offenders when appropriate with the opportunity to 
meet and discuss the impact and circumstances of that crime. Victims may ask 
questions of the offender about the victimization and talk to the offender about the 
impact of the crime on the victim and his family. 

 
1.1.6 Victim/Survivor Participation in Impact Panels/Classes – Recruit and provide training 

to victims willing to participate in panel presentations and discussions with inmates 
about the impact of crime on victims and their families. 

 
1.1.7 Education and Training - Provide information to correctional staff, communities, and 

others about victims' rights, restorative justice, and the impact of crime. 
 

1.1.8 Restorative Justice Programs – Hold offenders directly accountable to the people 
and communities they have violated, provide reparation and other opportunities for 
survivors to have meaningful involvement in the department. 

 
1.1.9 Victim Services Web Page Link – A Web Page link provided through the ADC 

Internet at azcorrections.gov. The OVS Web Page provides victims with information 
about victim-related materials and victim activities. 

 
1.1.10 Statewide 1-800 Number - A toll-free number for victims to access VSO during 

business hours. Victim calls received after business hours will take messages for 
VSO staff who will respond the next business day.  

 
1.1.11 Staff Support - Provide victim support services to Department employees who are 

crime victims, whether or not they are victims of workplace violence. 
 

1.1.12 SECTION DELETED 
 

1.1.12.1 SELECTION DELETED 
 

1.1.12.2 SELECTION DELETED 
 

1.1.12.3 SELECTION DELETED 
 
526.03 RESPONSIBILITIES 
 

1.1 The Victim Services Administrator responsibilities include, but are not limited to: 
 

1.1.1 Coordinate and meet with victim advocacy groups, individuals and organizations 
providing victim services within Arizona. 
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1.1.2 Act as the Department contact person on issues related to victims’ rights and 
services.  

 
1.1.3 Develop a viable office for victims whose offenders are sentenced to the Arizona 

Department of Corrections. 
 

1.1.4 Advise the Director on all Department victim service related activities. 
 

1.1.5 Represent Department criminal justice agencies and victim service agencies.  
 

1.1.6 Identify victim issues and propose renewal of Department Orders and written 
instructions. 

 
1.1.7 Draft legislation concerning victim issues. 

 
1.1.8 Participate in state or national training programs. 

 
1.1.9 Assist Staff Development Bureau in the development of: 

 
1.1.9.1 Training programs for VSO and Department staff about victims 

issues including victim trauma, crisis intervention, victims’ 
constitutional and statutory rights, restorative justice, referral 
resources, and correctional processes. 

 
1.1.9.2 Entry level training for VSO Staff and Correctional Officers Training 

Academy to new cadets, continuing education to staff in the 
Department, and other local and national training. 

 
1.1.9.3 Victim Impact Classes and Victim Impact Programs. 

 
1.1.9.4 Other duties requested by the Director. 

 
1.1.10 The Director may suspend any provision or responsibilities of the VSO for cause. 
 

 

IMPLEMENTATION 
 
Within 90 days of the effective date of this Department Order, the Victim Services Office Administrator 
shall develop and implement a Technical Manual that addresses the activities outlined in this Department 
Order. 
 

DEFINITIONS 
 
CRIME VICTIM OR SURVIVOR – Any person who suffers physical, emotional and/or financial harm resulting 
from the commission of a crime. 
 
CRIME VICTIM ADVOCATE – Provide emotional support for victims/survivors with assistance through system-
based programs (criminal justice process) and community based programs (such as rape crisis centers, domestic 
violence programs and general victim assistance centers, etc.). All members of the VSO unit serve as crime 
victim advocates. 
 
CRIME VICTIM LIAISON - Institutional staff who work with the Victim Services Office on crime victim issues or 
cases in addition to their regular duties.  
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VICTIM SERVICES OFFICE - An office established by the Department to oversee the implementation of programs 
and procedures regarding crime victims’ rights.  
 
VICTIM IMPACT CLASSES – Cognitive instruction that conveys to offenders the harm they have caused others. 
Curriculum provided by the U.S. Department of Justice, Office for Victims of Crime. 

 
 
 
 
     {Original Signature on File} 
 __________________________________  
 Charles L. Ryan 
 Director 
 
 

AUTHORITY 
 
A.R.S. 13-4405 - Information provided to victim by law enforcement agencies 
 
A.R.S. 13-4430 - Consultation between crime victim advocate and victim; privileged information 
 




